
A short case study (so far)



WHO IS AFRICAN CLIMATE ALLIANCE? (ACA)
African Climate Alliance is a youth-led group advocating for climate, 
ecological and social justice.
We believe in a future defined by environmental and social justice. To 
achieve this we aim to deliver dynamic, Afrocentric environmental 
education and action, while creating a safe and inclusive space for South 
African youth.
We aim to:
- Unite to campaign for climate, ecological and social justice
- Make climate action creative & fun
- Encourage inclusive, intercultural collaboration around socio-
environmental challenges
- Advocate for and deliver climate change education that adequately 
prepares young people for the realities of climate breakdown
- Promote an intersectional climate movement that aims to elevate voices 
of black, brown, indigenous, working-class and marginalized groups
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Two weeks, a few committed individuals 
and supporting organisations



PREPARATIONS



PREPARATIONS
Mobilisation Tools

§ Collaborating with other organisations
§ Emails to school principles

§School reps in charge of mobilising
their fellow students
§ Whatsapp groups

§ Facebook and Instagram
§ Event and posts

§ School assemblies

§ Meetings and phone calls 
§ Teachers union 
§ Environmental forums
§ Eco clubs at schools & universities

Logistics

§ City permits 

§ March Route

§Centralised to-do lists + whatsapp groups

§Funding – support from 350africa.org

§Transport arrangements

§Banner making, chants 

§Safety & security: Marshalls & marshal training, first aid, 
police

§Memorandum of demands

§ Stage line up, MC, stage & sound

§Press release and media advisory on the day, radio 
appearances etc.

§Documenting: videographer, photographer, voice notes













March -June

- Youth Climate Council formed amongst 
school going youth, as well as an adult 
supporter group of civil society, parents 
and concerned adults

- YCC votes on name African Climate 
Alliance 
◦ More South African-centric version of the 

global youth movement 
◦ Desire to promote an intersectional 

approach to climate justice needs to be 
formed (intersectional = inclusive of social 
justice)



















REACTING TO our current global crisis
§ Weekly online meetings (zoom)

§ Using existing funding to supply data and ensure more equal access to 
online spaces 

§ Online Events: Youth Day #TheFutureIs (Womxn-strong, all-POC line up 
including speakers, music and poetry)

§ Discussion around socially distanced protests

§Focus on content and education

§ Online climate strikes 

§ Commenting on news and publishing Op-eds

§ Looking to introduce new organizational tools to help us communicate 
such as slack 













Challenges

Challenges

§ Internal power dynamics (i.e who’s 
voices are the loudest? Who feels 
welcome?)

§lack of/varying degrees of 
environmental literacy  

§ Miscommunication, difficulty with 
delegation / lack of responsibility

§Movement expansion 

§South Africa’s existing inequality, and 
oppressive systems (also within the 
environmental movement)

How we are addressing this?

§ By actively (ongoing) trying to address 
and shift oppressive power dynamics and 
make an inclusive space
§ Education committee: partnerships, 
resource creation etc.

§ More regular meetings, starting to 
address communications tools
§Aim to create resources to empower 
people to have decentralised actions

§ Trying to mitigate unequal access by 
providing data, discussing long-term 
plans and aiming to partner with more 
organisations in marginalized 
communities (i.e currently work with Earth 
Child Project)



Lessons
§ Think global, act local (don’t always look to global north for answers)

§ Start with the hard work internally then move outward 

§ It’s not just about climate change: colonialism, racism, mass 
consumption, sexism – are all part of the same toxic system. That is why 
we call for intersectional systems change and climate justice where no-
one is left behind. 

§ Climate change affects us all but not equally – those most affected by all 
injustices should be given the biggest platform 

§It’s a relay marathon - not a sprint.
§ Be patient 
§ Rest and take care
§ Have fun whenever you can



Collaborate with ACA
§ ACA currently collaborates with a number of organisations

§ Become a partner organisation so we can synchronise actions and 
messaging and/or support one another

§ Join ACA as an individual 

§ Get in touch: team@africanclimatealliance.org

§ Follow us on Facebook, Instagram or Twitter

§ Visit our website www.africanclimatealliance.org


